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1. Introduction 
 
The key aim of the Shrewsbury Cycling Town project was 
described in the delivery strategy “to increase the number of trips 
made by cycle … by enabling and motivating more people to 
cycle, and encouraging those who currently cycle to cycle more 
often.” 

The headline targets were to: 
• double overall cycling levels across the town  
• double levels of cycling to school - to 12% of all pupils  
• increase levels of cycling to work by 50% - to 10% of 

all work trips  
• double the proportion of journeys into the town centre 

made by cycle - to 4% of all trips  
• increase levels of recreational cycling  

 
These headline targets proved to be broadly the right ones. The 
exception was the target to double overall levels of cycling. A 
number of cycling towns had this as an aspiration but the report on 
the 2005-2008 programmes in the six Cycling Demonstration 
Towns (published in autumn 2009) made it clear that doubling 
overall levels of cycling in 3 years was not realistic, and this target was 
then dropped. 
 
In speaking to the media the message from Cycle Shrewsbury 
gradually became simplified to “helping more people choose to 
cycle on their everyday local journeys”. 
 
People 
The bid envisaged that the campaign would be aimed at local residents, and particularly 

• People travelling to work 
• Children aged 8-12 
• Teenagers 
• Parents/carers 
• Older people (50+)  

An additional target group was leisure cyclists - both local people and visitors. 
 
Some changes were made as a result of feedback from focus groups held as part of the Cycle 
Shrewsbury brand development. Teenagers were not targeted as it was felt they would respond to a 
different style and different messages; it would be harder to engage them with a general promotional 
campaign. Older people were not a separate target group as their responses overlapped with 
commuters/ parents/ leisure cyclists. In addition a particular focus on women was added, in response 
to demand and following the successful model of the women’s rides in Lancaster. 

 
Shrewsbury is relatively compact so that most schemes benefited more than 
one target group. For instance, route improvements and signage near the 
Royal Shrewsbury Hospital were carried out for the benefit of hospital staff, 
pupils travelling to local secondary schools, and local residents travelling to 
the town centre. For most cross-town journeys there is the option of using part 
of the traffic-free route by the river, and this benefits all target groups. This 
option was highlighted in short films made to promote the journey planner. 



 
Places 
The main focus of the programme was on: 

• The town centre and other everyday destinations within easy travelling distances such as 
GP surgeries, local shopping centres, and the football stadium 

• Workplaces especially the larger ones including Shropshire Council and the Royal 
Shrewsbury Hospital 

• Schools especially primary schools and the transition to secondary school 
 
Purpose 
The main focus of the programme was on 

• Journey to work 
• Journey to school 
• Shopping and personal business journeys 
• Leisure rides/days out 

 
2. Programme delivery summary 
 
2.1 Infrastructure schemes – cycle routes (please see infrastructure map) 
 
The Cycle Shrewsbury infrastructure programme has extended and improved over 5km of local cycle 
routes (cycle tracks and cycle lanes). Before 2008 the network was fairly extensive but had a number 
of notable gaps and missing links. The Cycle Shrewsbury programme has therefore focused primarily 
on crossing improvements and short links, rather than on longer routes.  

 

Connect2 shared use path on Smithfield Road

Shrewsbury benefits from a Big Lottery ‘Connect2’ grant for 
walking and cycling improvements and this is being used to 
address the poor connections between the town centre and 
north Shrewsbury. The Connect2 project continues until 
2013, but Cycling Town funding has enabled the 
completion of several elements which are already well-
used. 
 
 

Town centre 

New toucan and cycle lanes on Telford Way 

Our original delivery plan set objectives to make the town 
centre more cycle-friendly and to provide facilities for 
cycling at workplaces and excellent facilities for cycling to 
school. The Connect2 project includes flagship schemes 
in the town centre and north Shrewsbury, providing key 
links to work and schools as well as routes that are 
attractive for leisure cycling and connect with existing 
routes. Design and consultation has also taken place on 
town centre contra flow cycle lanes and these should be 
introduced during 2011. 
 
Workplaces 
Telford Way is a major A road crossing of the River 
Severn in north Shrewsbury. Before 2008, there was a 
60mph speed limit and advisory cycle lanes, with a 
footway on one side only. By the end of 2008, the speed 



limit was reduced to 40mph, the road was narrowed with cycle tracks and footways on both sides and 
a Toucan crossing had been provided. Cycle counters indicate how important this route is for 
commuting with 380 cycles per day (2010 daily average), and higher levels on weekdays and in the 
morning and afternoon peak times. 
 
Northern parts of the town are divided by the Shrewsbury-Crewe railway line. The only two road 
crossings create busy pinch points so the Cartmel Drive to Whitchurch Road cycle track which 
crosses the railway is an important traffic-free alternative. Working with Network Rail, we widened and 
surfaced the route in September 2009. It provides a much faster and more direct route to the 
Harlescott industrial estates, than travelling by car or public transport. 
 
Other workplace projects include a new Toucan crossing, cycle track and signed cycle route to the 
Royal Shrewsbury Hospital. Further connections are part of planning conditions but implementation 
has been slower than expected. 
 
Schools 
Cycle Shrewsbury has worked intensively with all of 
Shrewsbury’s schools to improve routes, cycle parking, 
cycle training, advice and information. School-specific 
cycling (and walking) route improvements have included:  

• access improvements at Sundorne and 
Belvidere secondary schools 

• new routes within school grounds at Sundorne 
Secondary, Sundorne Infants and Oakmeadow 
Primary 

• traffic-free routes: Kynaston Fields 
(Greenacres Primary) and Connect2 Greenfields Greenways (Greenfields Primary).  

Lythwood Road zebra crossing and 20mph

• 20mph or advisory 20mph speed limits on York Road (Greenacres and Grange primary 
schools and Grange Secondary), Racecourse Lane (Oxon Primary) and Lythwood Road 
(Oakmeadow Primary) 

• crossings: Lythwood Road zebra crossing (Oakmeadow Primary), Longden Road Toucan 
crossing (Meole Brace Secondary) and Roman Road/ Longden Road island (Priory and 
Meole Brace secondary schools) 

 
The infrastructure programme has helped to create walking 
and cycling facilities in Shrewsbury that will be used for 
many years to come.  

Route leaflets 

 
Between 2008 and 2011, combined investment in 
infrastructure and promotion has meant that the new routes 
have been well-publicised. This is particularly important 
when new routes are less ‘visible’. Promotion of new 
infrastructure included regular reprints of the Shrewsbury 
Walking and Cycling Map, publication of local rides leaflets 
and raising awareness of the online journey planner and 
interactive map on the Cycle Shrewsbury website. 
Organised rides and new direction signs added to these 
essential resources in helping people to plan their journeys 
and find out about short cuts. 
 

    



Cycle routes 
———————————————–—— 
1. York Road 20mph zone  

——————————————— 
2. Kynaston Fields greenway 

——————————————— 
3. Whitchurch Road cycle track 

——————————————— 
5. Cartmel Drive cycle track 

——————————————— 
6. Sundorne School access paths 

——————————————— 
7. Route 81 canal path surfacing 

——————————————— 
9. Telford Way cycle tracks and 

toucan crossing 
——————————————— 

10. Telford Way Route 81 signs 
——————————————— 

11. Herongate/Greenfields signing   
——————————————— 

13. Connect2 Greenfields 
greenways 
——————————————— 

14. Connect2 Ellesmere Grange 
greenways 
——————————————— 

15. Corinthian Drive cycle track 
——————————————— 

16. Monkmoor Road cycle lanes    
——————————————— 

17. Belvidere School access ramp 
——————————————— 

19. Route 81 riverside path 
——————————————— 

20. Connect2 Meadow Place 
contraflow cycle lane 
——————————————— 

21. Connect2 Smithfield Road 
 shared use cycle track/footway 
 ——————————————— 
24.  Shrewsbury Sixth Form College 
 signing   
 ——————————————— 
26. Racecourse Lane advisory 

20mph   
——————————————— 

27. Falcons Way shared use cycle 
track/footway 
——————————————— 

29. RSH signing   
——————————————— 

30. Radbrook Road cycle lanes 
———————————————    

31. Roman Road surfacing 
——————————————— 

34. Abbey Foregate cycle lanes  
——————————————— 

35. Betton Street Bridge surfacing 
——————————————— 

36. Sutton Lane cycle lanes 
 ——————————————— 

 
 
37. Longden Road cycle lanes 
 ——————————————— 
41. Oteley Road cycle tracks 

——————————————— 
44. Pulley Lane shared use cycle 

track/footway 
——————————————— 

45. Oakmeadow School access 
path 
——————————————— 

47. Lythwood Road advisory 20 
mph    

———————————————–—— 
Junctions and crossings 

———————————————–—— 
4. Harlescott Crossroads toucan 

crossings and advanced stop 
lines 
——————————————— 

8. Heathgates Island crossing 
improvements 
——————————————— 

12.  Ditherington Road toucan 
crossing 
——————————————— 

18. Monkmoor Road toucan 
crossing   
——————————————— 

22. Connect2 Roushill crossing 
refuge 
——————————————— 

23. Connect2 Welsh Bridge toucan 
crossings and advanced stop 
lines 
——————————————— 

25. Shelton Road advanced stop 
lines   
——————————————— 

28. Mytton Oak Road toucan 
crossing 
——————————————— 

32. Abbey Foregate advanced stop 
lines   
——————————————— 

33. Old Potts Way toucan crossing 
——————————————— 

38. Roman Road/Longden Road 
island crossing improvements 
——————————————— 

39. Longden Road toucan crossing 
——————————————— 

40. Sutton Road zebra crossing 
——————————————— 

42. Hereford Road toucan crossing 
——————————————— 

43. Moneybrook Way crossing 
improvements 
———————————————  

46. Lythwood Road zebra crossing 
——————————————— 

Cycle Shrewsbury Infrastructure improvements 2008-2011 



2.2 Signage and cycle parking (please see infrastructure and cycle parking maps) 
 

New signs near Royal Shrewsbury Hospital

At the start of the programme, Shrewsbury already had a 
number of well-signed cycle routes. However, the network 
has grown and the town’s river and railway crossings make 
navigation difficult, so there is a need for clear cyclist (and 
pedestrian) direction signing. A start has been made on 
this, but it is accepted that much more will be needed. 
About 5km of routes have been signed. The two principal 
schemes were signing of an advisory route (avoiding a 
busy road) to the Royal Shrewsbury Hospital and area-wide 
signing in Herongate and Greenfields, north Shrewsbury. 
Both projects included high quality signs with Cycle 

Shrewsbury finials and journey times (in minutes) to destinations.  
 

Cycle hoop trial in the town centre

Between 2008 and 2011, a total of 886 cycle parking spaces were installed across Shrewsbury. This 
represents a 43% increase in the availability of cycle parking at sites other than workplaces (pre-2008 
data not available for these).  
  
Cycle parking – town centre 
The area within the River Severn loop is the main centre of 
commerce and includes facilities for employment, 
education and leisure, as well as being a popular 
residential location. These different functions create a high 
level of demand for short and long stay cycle parking. We 
have trialled some innovative types of cycle parking (cycle 
hoop, plant locks and temporary racks) but demand 
continues to outstrip supply so we continue to seek new 
sites.  
 
Between 2008 and 2011, we provided 34 new short-stay 
spaces (in addition to the railway station and Sixth Form 
College) but many more are still needed, particularly 
around the town’s central Square and High Street. 
Bespoke, black “heritage”-style Sheffield stands are used 
in the town centre conservation area.  
 
Cycle parking - schools 

340 new cycle parking spaces have been provided at 
schools between 2008 and 2011. We started the cycle 
parking programme with an audit of cycle parking at 
schools, and by early 2009 we were able to provide or 
upgrade cycle parking at most schools. In many schools, 
we funded covered parking for the first time. In some 
locations, new scooter racks were installed to free up space 
in the cycle shelter (160 scooter spaces in total). At two 
secondary schools we also provided better access to the 
improved cycle storage. 

Cycle parking opening at Harlescott Jr  



Cycle parking improvements (number of bicycle spaces) 

Schools 
—————————————— 
1. Bomere Heath Primary 
 School (12) 
 ——————————— 
2. Greenacres Primary 

School (12) 
 ——————————— 
3. Harlescott Junior 

School (30) 
 ——————————— 
4. Sundorne School (4) 
 ——————————— 
5. Mount Pleasant Junior 

School (12) 
 ——————————— 
6. Mount Pleasant Infant 

School (10) 
 ——————————— 
7. Greenfields Primary 

School  
 ——————————— 
8. Martin Wilson Primary 

School (20) 
 ——————————— 
9. St Mary's Catholic 

Primary School (10) 
 ——————————— 
10. Wilfred Owen Primary 
 School  
 ——————————— 
11. Severndale School (14) 
 ——————————— 
12. Belvidere Primary 
 School (12) 
 ——————————— 
13. Belvidere School  
 ——————————— 
14. Crowmoor Primary 
 School (10) 
 ——————————— 
15. St Giles Primary School 
 (12) 
 ——————————— 
16. Wakeman School (10) 
 ——————————— 
17. St Winefrides Convent 
 School (10) 
 ——————————— 
18. Coleham Primary 
 School (10) 
 ——————————— 
19. St George's Junior 

School (20) 
 ——————————— 
20. Bicton Primary School 

(12) 
 ——————————— 
21. Radbrook Primary 
 School (4) 
 ——————————— 
22. Meole Brace School (80) 
 ——————————— 
23. Oakmeadow Primary 

School (16) 
—————————————— 

Workplaces 
—————————————— 
24. Hatchers Solicitors (6) 
 ——————————— 
25. Royal Shrewsbury 

Hospital (100) 
 ——————————— 
 
 

26. Shropshire Archives 
(10) 

 ——————————— 
27. Morris Lubricants (20) 
 ——————————— 
28. New Zealand House (10) 
 ——————————— 
29. Shirehall (40) 
 ——————————— 
30. The Hollies (10)  
 ——————————— 
31. Road Safety (6) 
 ——————————— 
32. Highways (10) 
—————————————— 
33. Shrewsbury Sixth Form 
 College (90) 
—————————————— 
34. Railway Station (34) 
—————————————— 

GP surgeries 
—————————————— 
35. Mount Pleasant Surgery 

(4) 
 ——————————— 
36. Mytton Oak Surgery (4) 
 ———————————
37. Riverside Surgery (4) 
 ——————————— 
38. Claremont Bank 

Surgery (4) 
 ——————————— 
39. Belvidere Surgery (6) 
 ——————————— 
40. Marden Surgery (4) 
  ——————————— 
41. South Hermitage 

Surgery (6) 
 ——————————— 
42. Marysville Surgery (4) 
 ——————————— 
43. Radbrook Green 
 Surgery (10) 
 ——————————— 
44. Beeches Road Surgery 
 (6) 
—————————————— 

Local shopping centres 
—————————————— 
45. Clifton Road shops (6) 
 ——————————— 
46. Mount Pleasant shops 
 (2) 
 ——————————— 
47. Radio Shropshire (4) 
 ——————————— 
48. Windermere Road 

shops (6) 
 ——————————— 
49. Sundorne Avenue 

shops (4) 
 ——————————— 
50. Conway Drive shops (6) 
 ——————————— 
51. Clive Road newsagent 
 (4) 
 ——————————— 
52. Abbey Foregate Post 

Office (2) 
 ——————————— 
53. Dave Mellor Cycles (2) 
 ——————————— 
54. Pensfold shops (4) 
 ——————————— 
 

55. Oakfield Centre shops 
 (4) 
 ——————————— 
56. Sainsburys, Whitecroft 

Road (4) 
—————————————— 

Town centre  
—————————————— 
57. Theatre Severn (6) 
 ——————————— 
58. Quantum Leap (8) 
 ——————————— 
59. Castle Gates (2) 
 ——————————— 
60. St Alkmunds Square (2) 
  ——————————— 
61. Princess Street (8) 
 ——————————— 
62. The Square (hoop) (2) 
 ——————————— 
63. The Square (8) 
 ——————————— 
64. The Hive (4) 
—————————————— 

Other  
—————————————— 
65. Harlescott Community 
 Centre (4) 
 ——————————— 
66. Ditherington 
 Community Centre (4) 
 ——————————— 
67. Castlefields Community 
 Centre (4) 
 ——————————— 
68. St Giles Scout Hut (4) 
 ——————————— 
69. Column Meadows (2) 
 ——————————— 
70. Reabrook Valley (Old 

Potts Way) (2) 
 ——————————— 
71. St Giles Church (4) 
 ——————————— 
72. Reabrook Valley (Rocke 
 Street) (4) 
 ——————————— 
73. Uplands Drive (2) 
 ——————————— 
74. St Giles Memorial Hall 

(4) 
 ——————————— 
75. Mereside Community 

 Centre (6) 
 ——————————— 

76. Summit Close (2) 
 ——————————— 
77. Radbrook Community 
 Centre (4) 
 ——————————— 
78. Reabrook Valley (Meole 

Brace) (2) 
 ——————————— 
79. Holy Trinity Church 

Centre, Meole (8) 
 ——————————— 
80. Peace Hall, Meole 

Village (4) 
 ——————————— 
81. Bayston Hill Library (4) 
 ——————————— 
82. Christchurch, Bayston 

Hill (8) 
 ——————————— 
 



New cycle parking launch at hospital 

Between 2009 and 2011, we continued to respond to requests from schools for more cycle parking, 
and demand has particularly grown at Bike it schools. These schools have also helped with match 
funding. 
 
Cycle parking - workplaces 
The majority of the new spaces have been provided at two 
of the town’s major employers; the Royal Shrewsbury 
Hospital (100 spaces) and Shropshire Council (76 spaces 
across four sites). We provided grants to a further 5 
workplaces (52 spaces). We have also requested over 100 
new cycle spaces to be included in new employment and 
residential developments in the town. 

 

New cycle parking at Holy Trinity Church 

Cycle parking – other locations 
During 2010 and 2011, we set up a successful programme 
of installing cycle parking at privately owned sites, used by 
members of the public. The locations were identified 
through local requests, officer contacts and requests from 
landowners. The locations range from GP surgeries to 
churches and local nature reserves. In addition, we 
installed cycle stands on highway land outside local shops 
and libraries throughout the town. 

 
2.3 Workplace engagement 
 
Shrewsbury has a high rate of short (5km or under) journeys to work, and these journeys were an 
important target for Cycle Shrewsbury. For this reason a full-time Workplace Promotions Officer was 
one of the appointments made. We targeted a number of workplaces based on 

• Previous contacts through workplace travel plans 
• Large employers 
• Workplaces close to existing or proposed cycle infrastructure 

Dr Bike at cycle to hospital day

• Workplaces where we knew there were significant numbers of cyclists or in parts of the 
town with historically higher levels of cycling  

 
We worked with the two largest employers in Shrewsbury: 
Shropshire Council and Shrewsbury and Telford Hospitals 
NHS Trust (Royal Shrewsbury Hospital site). During the 
cycling towns programme Shropshire Council became a 
unitary authority and local government was restructured. 
As a result, many staff changed work bases and staff 
numbers were reduced. We also worked with 12 SMEs 
including one GP surgery and the local Sixth Form 
College. 
 
A Cycle Shrewsbury workplace pack was used to promote our workplace programme of:  

• Adult cycle training 
• Grants for cycle facilities (up to 90%) with the requirement that the employer agreed to 

promote cycling at the workplace 



• Bespoke maps (electronic and print versions) 
of cycle routes to the workplace; and 
promotion of the online journey planner 

• Practical information on setting up the Cycle 
to Work scheme; staff surveys; bike pools 
and other measures. 

• In-house promotions and support for a BUG 
 
In total the workplaces we have engaged with employ 
about 7000 people, 19% of the total working population. 
A workplace challenge was run in June/ July 2010. 88 
people in nine workplaces took part. 
 
2.4 Neighbourhood engagement - not applicable - a 
whole town approach was used. 
 
2.5 Events 
 
Cycle Shrewsbury organised the following different types 
of events: cycling festivals (6); adult guided rides (14); 
cycle to work days (14); infrastructure openings (9); 
family guided rides (12); Bike It events (8 not including 
“cycle to school” days). We estimate that the events programme has directly engaged over 5200 
people. In addition many more people would have heard about events, from event fliers distributed to 
primary school children and through the website. The Cycle Shrewsbury website has been a key part 
of our promotional work; see Section 2.11 
 

Pedalling picnic at BikeFest 2010

The highlight of the events programme is the annual Shrewsbury Bike Fest in June, attended by over 
500 people. Bike Fest started in 2007 and has expanded as a result of the cycling town initiative. It 
includes a mixture of 

• Celebration 
• New cycle skills to try: BMX, cyclo cross, 

unicycling 
• Practical sessions: Dr Bike, Bikeability skills, 

stabilisers off 
• Cycling-related art and entertainment 
• Led rides 
• Bikes to try out including adapted bikes for 

people with disabilities 
• Information and advice 

 
October 2010 was branded “Love Your Bike” month and a 
series of events and promotions were organised, both new 
initiatives (Tri-cycling course, Halloween cycling festival) and 
well-established events (Bike to work days, Dr Bike)  
 
Smaller events are held throughout the year with a 
combination of elements (e.g. led ride/ children’s activities/ 
route opening ceremony/ Dr Bike/ information stall/ smoothie 
bike) depending on the location; whether children are 
involved; the weather and other factors. 



 
Led rides have also been successfully organised for particular target groups: 

• Women’s rides: once a month since March 2010 
• Match day rides: to Shrewsbury Town home matches on Saturdays between October 2010 

and May 2011  
 

In terms of numbers our events programme has been most 
successful in reaching families with young children (0-12), 
who are the main target group for Bike Fest. The 2010 and 
2011 Bike Fests have been closely tied in with our Bike It 
programme which has drawn in more families. Match day 
rides were targeted at families with primary age children 
(riding their own bicycles) and were supported by the 
schools who helped with promotion and participation. Route 
opening or cycle parking opening events in most cases 
were designed to appeal to the people who would benefit 
e.g. nearby schools and/or workplaces. Match day ride from Coleham School

 
2.6 Increasing bicycle availability 
 
We added 11 bicycles to the Shropshire Council bike pool 
to make a total of 18 based at 8 locations including two 
schools and a local community action team. In addition to 
the normal promotion of pool bikes for business journeys, 
the bikes have been used to increase availability in the 
following ways: 

Shropshire Council pool bikes 

• adult cycle training 
• lunchtime cycle rides from Shirehall 
• short-term loans for people to try cycling to 

work before buying one 
(It has been interesting to note that the same type of 
bicycles have been bought by a number of users following their experience of the pool bikes.) 
 
Cycle Shrewsbury officers also persuaded Shropshire Council to implement the Cycle to Work 
scheme and to choose Cyclescheme, and then took the lead in promoting the scheme, resulting in a 
better take-up than at other local employers. 
 
Through our partners there are now BMX bikes and adapted bikes in use at organised sessions for 
members of the public. 
 
At the start of the cycling towns project there were plans by a local Community Interest Company to 
set up a bicycle recycling scheme which we hoped to support and promote; however the project never 
got off the ground in Shrewsbury. We still hope that a bicycle recycling scheme will be set up as there 
is interest from a number of potential partners. 
 
2.7 Schools and young people 
 
Before 2008, Shrewsbury schools were already ‘cycle-friendly’; all had School Travel Plans; most had 
cycle parking; and many were participating in Bikeability. However, since 2008 we have been amazed 
at the response by pupils, parents and staff, in embracing the Cycle Shrewsbury package of Bike It, 
cycle coaching and Bikeability and demanding more cycle parking and better infrastructure (see 2.1 
and 2.2). 



 
Since the arrival of Cycle Shrewsbury’s Bike It officer, 15 
schools have participated in a wide range of events for all 
ages such as ‘stabilisers off’; transition rides to secondary 
schools; and family bike rides. Take-up of Bikeability has 
increased (now about 70% of eligible children) and so has 
regular cycling to school. The community cycling coach, 
deployed by the School Sports Partnership in 22 schools, 
complements the Bike It activities with school cycling clubs, 
inter-school competitions, work with older children and 
children with special needs, and BMX coaching. 

Bike It bicy  cle spring cleaning
 

Young people have also been targeted through family 
events (see 2.5), web pages and publicity materials. We 
also piloted a ‘tri-cycling’ holiday course aimed at older 
children (9-14 year olds) – see attached case studies. 
Successful courses took place in October 2010 and 
February 2011 and included 3 days of Bikeability 
(including Level 3), BMX and mountain biking. 
 Tri-cycling course2.8 Further and higher education 
 
Shrewsbury Sixth Form College has 1,200 students and 200 staff. It is located in the heart of the town 
centre with excellent cycle access. We have engaged with the college to improve cycle parking (90 
spaces) and pilot a Bike It project. We intend to build on this in the future, particularly as the nearby 
Connect2 routes are extended. 
 
2.9 Stations 

 

Cycle to the station day March 2010
 

Shrewsbury Railway Station is located in the town centre 
and is within comfortable cycling distance of all residential 
areas. The main actions have included design work on the 
Connect2 project (see 2.1), cycle parking and promotions. 
Pre-2008 cycle parking consisted of cycle stands (often full) 
which were only accessible by a lift or stairs through the 
passenger barriers. After discussions with Network Rail and 
Arriva, we purchased heritage style stands and these were 
installed at various locations including the outside the main 
entrance. The new cycle stands are proving extremely 
popular. 
 
Cycle Shrewsbury organised a promotional day at the 
station in March 2010 which included a passenger survey. 
This was used to test the idea of developing a ‘cycle centre’ 
at the station. However, the survey indicated that there was 
low level of demand for cycle hire and cycle repairs at the 
station at the present time. 
 

Cycle Shrewsbury also provides cycle information posters at the station, a ‘pit stop’ box containing DIY 
bike repair tools and a display carousel of cycling and council travel leaflets. Our leaflets included a 
new guide to combining rail with local leisure cycle rides. 



 
We worked closely with Wrexham and Shropshire Trains to promote cycle carriage on trains (they had 
space for 6-8 bikes) and were gearing up for more national campaigns to attract cycling visitors to 
Shrewsbury, before the company’s train services were withdrawn early in 2011.  
 
2.10 Leisure cycling 
 
The countryside around Shrewsbury is easily reached and ideal for leisure cycling and there are also 
some very attractive routes within the town itself, so although this was not the primary target area we 
felt there was considerable scope for increasing leisure cycling for its own sake. There was also the 
possibility that local leisure cyclists might progress to utility cycling. 
 
There was some overlap between promotion and infrastructure for the two types of cycling; for 
instance, improved radial routes (enabling people to travel into and out of the town avoiding the 
busiest roads) are important for both leisure cyclists and commuters. 
 
The leisure programme was aimed at local people and visitors and consisted of: 

• “Women on wheels” rides once a month from 
March 2010 

Women on wheels ride

• A series of “Family friendly rides” leaflets 
including two 7-mile circular themed rides 
within Shrewsbury (football history and 
wildlife). 

• A leaflet of circular leisure rides of varying 
lengths, devised by local Cyclists Touring Club 
members and published by Cycle Shrewsbury 

• Working with local train companies to make it 
easier to travel by bike and train, including a 
“Days out by bike and train” leaflet. 

 
We have worked closely with the Mid Shropshire Wheelers, 
Shrewsbury Schools Sports Partnership and other 
organisations to promote cycling for sport. The Mid 
Shropshire Wheelers provide volunteer coaches all year 
round and are the main users and promoters of the 
Shrewsbury Sports Village cycle circuit. We have supported 
them in promoting Cyclo Cross events and through 
improving facilities at the cycle circuit. Cycle Shrewsbury 
and SSSP jointly funded a community cycling coach (see 
2.7) who set up a new Shrewsbury BMX club in 2011. BMX club 

 
2.11 Branding and communications 
 
Previous sustainable transport initiatives had limited impact through not having consistent branding 
(e.g. in-house posters) or relying on branding from elsewhere which had limited local relevance (e.g. 
Travelwise, Bike Week). Significant time and money was therefore invested in a Cycle Shrewsbury 
brand package (logo, images, messages etc) and in a stand-alone website. 
 



Our communications have also included: 

Child membership pack

• Workplace pack 
• Membership packs (adult/child) including 

discount card for local bike shops 
• Postcards, posters and leaflets 
• Merchandise: criteria were that items should 

be useful (e.g. cups for smoothie bike, 
reflective slapits, bike lights) and preferably 
sustainable 

 
The brand package has had the following benefits: 

• Helped clarify target groups and key 
messages 

• Enabled consistent branding across a wide range of activities (routes, schools, events, 
website etc) 

 
The Cycle Shrewsbury website is: 

One on one beginner adult cycle training 

• Easier to find than Council pages; and 
people don’t automatically associate the 
Council with cycle promotion 

• A useful repository for information and a 
forum for discussion (potentially) 

• Able to host films to showcase progress and 
promote new activities e.g. journey planner 

• A time saver - enquiries from the media and 
public can be directed there instead of having 
to send out information – this means that 
routine questions can be dealt with by other 
team members (not just the programme  
managers) and consultation plans can be downloaded direct rather than sent out 

Cycle Shrewsbury website 

• A resource for partners and Cycle Shrewsbury members to promote events, charity rides 
etc 

• Continuing after the end of cycling town funding  
 
The number of visitors to the website has grown steadily and was 30% higher in the second year of 
the programme than in the first. Its success has been due to having a Cycle Shrewsbury team 
member (not someone in IT) responsible for regular website updates. Cycle Shrewsbury now has 
1260 members, and 450 people (half the adult members) receive e-newsletters four times a year.  
 

2.12 Adult cycle training 
 
Training for adults was recognised in the delivery strategy 
as being a necessary part of a package to get more people 
cycling. Most wanted training because they were not 
confident cycling in traffic. There were also a few 
beginners.  
 
Training for adults was advertised in the following ways: on 
fliers for the women’s rides (see 2.10); on the Cycle 
Shrewsbury website; as part of workplace promotions; in 
Love Your Bike month publicity; and on a police/ 



Shrewsbury Town Council warning leaflet given to people stopped for cycling on pavements. This 
training was delivered one-to-one by Bikeability trainers – some freelances and some members of the 
council’s Bikeability team.  
 
Some group cycle training was also offered: 

• Basic cycling/maintenance skills day for women August 2010 
• Workplace-based cycle training - Mouchel, Shropshire Council 
• Workplace-based family cycle training (RSH - no uptake as poor promotion by NHS Trust) 
• Other group cycle skills - housing association 
• Cycle skills sessions open to all ages at Bike Fest 

 
Although numbers were low, one to one adult cycle training has opened up significant new 
opportunities to the participants who all rated their training as “excellent”.  Lessons learnt so far 
include: 

• Make a charge even if nominal to encourage commitment 
• Adults may prefer to learn somewhere discreet where friends and neighbours will not see 

them.  
• There is a high demand for cycle skills training and also basic cycle maintenance. 

 
2.13  Monitoring (please see cycle counters map) 

Cycle counter on new paths at Greenfields

 
This report sets out a wide range of outputs from the Cycle 
Shrewsbury programme. In order to evaluate the success 
of these, we also undertook a range of market research 
and monitoring activities. The full results of these, and data 
from other towns, will be set out in future reports by the 
Department for Transport, which we look forward to. 
 
However, we are already using data and will continue to 
monitor through: 

• Market research - we tested the Cycle Shrewsbury ‘brand’ with focus groups in 2009 and 
carried out specific research at the railway station and Bike Fest. 

• Counts of cycles – From 4 automatic cycle counters pre-2008 we now have 24 counters 
continuously monitoring the main traffic-free routes around town (see map). Regular cycle 
parking counts also take place in the town centre and at schools and workplaces.  

• 12 hour cyclist surveys - before and after surveys at major new infrastructure sites and 
annual surveys as part of the Shrewsbury traffic and cordon (river loop) counts 

• User surveys - questionnaire surveys for Connect2, Bike it and School Travel Plans 
• Mode share - through workplace surveys and school census. 
• Website use. 



Cycle counters pre 2008 
 —————————————————————————————- 
1. Whitchurch Road 
 —————————————————————————————- 
2. Castle Walk 
 —————————————————————————————- 
3. Shelton Road south 
 —————————————————————————————- 
4. Sutton Road/Oteley Road  disused railway 
 —————————————————————————————- 

Cycle Shrewsbury cycle counters 2008-2011 
 —————————————————————————————- 
5. Cartmel Drive 
 —————————————————————————————- 
6. Telford Way East 
 —————————————————————————————- 
7. Telford Way West 
 —————————————————————————————- 
8. Greenfields Recreation Ground - people counter 
 —————————————————————————————- 
9. Greenfields Recreation Ground - cycle counter 
 —————————————————————————————- 
10. Herongate 
 —————————————————————————————- 
11. Ellesmere Grange north 
 —————————————————————————————- 
12. Ellesmere Grange south 
 —————————————————————————————- 
13. Connect2 Smithfield Road  
 —————————————————————————————-
14. Shelton Road north 
 —————————————————————————————- 
15. Gains Park 
 —————————————————————————————-
16. Bank Farm Road 
 —————————————————————————————- 
17. Roman Road north 
 —————————————————————————————- 
18. Roman Road south 
 —————————————————————————————-
19. Betton Street Bridge 
 —————————————————————————————- 
20. Pritchard Way 
 —————————————————————————————- 
21. Hazeldine Way 
 —————————————————————————————- 
22. Oteley Road north 
 —————————————————————————————- 
23. Oteley Road south 
 —————————————————————————————- 
24. Hereford Road  
 —————————————————————————————- 
 
 



3. Expenditure 
 
Between 2008 and 2011, the total expenditure on projects to support cycling in the Cycle Shrewsbury 
area was £3.9m (£3.1m of capital spending and £0.8m of revenue spending). This is very much in line 
with the delivery plan (revised January 2010 after additional funding was allocated).  
 
Department for Transport/ Cycling England grant 
Between 2008 and 2011, Shropshire Council claimed £2.1m from Cycling England (£1.5m of capital 
spending and £0.6m of revenue spending). It was difficult to find match funding for revenue spend, so 
a high proportion of this came from the grant. 
 
Some capital projects were wholly funded from this grant; English Bridge cycle lanes; purchase of 
smoothie bike and pool bikes; Telford Way cycle tracks and Toucan crossing; Roman Road cycle 
track surfacing; and new cycle direction signs. Other capital projects were jointly funded by the grant 
and other sources. 
 
Revenue projects wholly funded by the grant included; website development; cycle maps and guides; 
workplace cycle promotion officer and workplace promotional activities; Bike it officer and school 
promotional activities. 
 
Match funding 
Between 2008 and 2011, a range of funding sources provided £1.8m of match funding (£1.6m of 
capital spending and £0.2m of revenue spending).  Types of match funding ranged from large 
amounts from the Big Lottery Connect2 fund and Shropshire Council’s Local Transport Plan budgets 
to smaller contributions from workplaces, schools and parents (Bikeability and TriCycling).  
 
Developer contributions were also an important part of the match funding, although due to the 
economic climate and planning decisions after the Cycle Shrewsbury funding bid was submitted, the 
extent of developer contributions was considerably reduced.  
 
The majority of match funding was for cycling-specific projects. However, there were two projects 
which provided significant benefits for cyclists as part of wider improvements. Harlescott crossroads 
was a major junction improvement scheme in the north of the town. Part funded by nearby retail 
developments and the Local Transport Plan, it included an upgrade of signals, construction of toucan 
crossings, extension of the Whitchurch Road cycle track and a new footway/ resurfaced footway on 
Harlescott Lane (it is planned to convert part of this footway to shared use during 2011). A Safer 
Routes to School project on Racecourse Lane, Shrewsbury, included traffic calming, advisory 20mph 
limit and better access to a public footpath (well used by parents and children walking and cycling to 
school).  
 
4. Reflections 
 
Between 2008 and 2011 the Cycle Shrewsbury project could be described as dynamic, exciting and 
sometimes frustrating. The programme was mostly implemented as intended, with a few changes 
along the way to adapt to new opportunities and reflect lessons learnt. The pace was fast; not fast 
enough for some people; and too fast for others. 
 
The success of the project was due to the overall package - the combination of new infrastructure, 
more training, practical advice and fun! Specific elements that stand out as particularly successful 
include our work with schools and the establishment of the website (and its appeal to a wide range of 



people with varying cycling ‘interests’). The small size of the Cycle Shrewsbury area, and close 
working of team members, meant that we could also offer a more personal approach. 
 
If we could go back in time and offer three significant insights at the start of the programme:  

• Don’t expect people to be familiar with their bicycle – many will need hands-on help with 
the basics like using gears and pumping up tyres, as well as skills to ride confidently in 
traffic  

• Don’t underestimate the role and influence of other people and other decisions - including 
land-use planning. Even people who are sympathetic may not fully understand the details 
e.g. that some cycle parking designs are unacceptable. Early dialogue with councillors and 
partnership with local interest groups is essential 

• Don’t expect anything to go smoothly, or run on time. Pay attention to the details and allow 
some flexibility to respond quickly to opportunities (e.g. additional funding, staff changes) 
and unexpected events (e.g. gas explosion, snow).  

 
Future funding would allow us to continue filling gaps in the cycle route network, sign more routes and 
meet growing demand for town centre and school cycle parking. We would also increase investment in 
adult cycle training, including training for ride leaders, bikeability trainers and bicycle maintenance 
classes; and establish a bike loan and recycling project. We would take on fewer activities ‘in-house’ 
and outsource these to small local providers when needed (for example, cycle coaching, guided rides, 
workplace cycle challenges). On the other hand, we would like to save time and money by reducing 
the use of large consulting firms. 
 
We have engaged with a wide range of audiences and feel that we have been most successful in 
targeting children and families, but ‘could do better’ with workplaces. At large workplaces, we found it 
difficult to communicate with the staff or target a senior ‘champion’. At smaller workplaces, this was 
easier but the proportion of officer time was greater. Many workplaces have been through structural 
and staff changes in recent years and this will continue. However, Shrewsbury is a very self-contained 
town for working and living and we still feel that there is considerable scope for more cycling on the 
short commuter journeys. 
 
Some of the lessons learnt are illustrated by the three case studies in 
Section 5. Yet, however much we invest in new infrastructure and 
publicity materials, the decision to start cycling is not just based on 
rational factors and one of the key lessons is to recognise that this is an 
emotional decision.  People want to ‘feel good’ about cycling, and the 
approach needs to be supportive, friendly and personal as well as 
offering practical support to ‘get going’ and enjoy the freedom of cycling. 
 

‘feel good, get going,  
Cycle Shrewsbury’ 

 
Emma Bullard and Alison Kennedy, Programme Managers,  
Cycle Shrewsbury, Shropshire Council 30 June 2011 



 

  What did we achieve? 
• Increased levels of cycling to 

Greenfields Primary School (boosted by regular Bike it activities) 
• Increased levels of walking and cycling: daily average (allotment path) = 231 people 
• An ‘accessible communal area’.  Beverley Baker, local councillor said of the opening 

in July 2009: “It was great to see so many families out on their bikes, enjoying the sun 
and company. Greenfields playing fields became an accessible communal meeting 
area with parents and children taking advantage of the space to relax and chat.” 

What did we learn? 
• There is strong demand for high quality, traffic-free routes 
• Promotion (including opening events, route maps and signing) is essential 
• External grant funding is often the lever needed to get started 
• Delays are likely (contaminated land, great crested newts...) 
 

Why? 
• to improve walking and cycling connections between 

Greenfields, Herongate and Ditherington in north Shrewsbury 

Greenfields Greenways 

How much did it cost?   
£169,000 for path design and construction.   
Jointly funded by Shropshire Local Transport Plan (£76,000), DfT/ Cycle Shrewsbury 
(£43,000) and the Big Lottery/ Sustrans Connect2 (£50,000). 

What did we do?   
A new route was opened up across former allotment 
land, to connect Greenfields Primary School with Greenfields recrea-
tion ground (owned by Shrewsbury Town Council).  New, surfaced, 
shared use paths were constructed across the recreation ground with 
four different access points.  Lighting was included on the main path 
between the school and Greenfields residential area.  Direction signs 
and automatic counters were added later. 

Cycle Shrewsbury End of Programme Report, June 2011, Case Study 1: Greenfields Greenways 



 

 

 

 

How was it publicised?   
E-shot to members, flyers to all primary 
school children, new artwork and postcards, 
posters, frequent website updates, advert in 
local paper 

What did we achieve? 
• 250 new members (usual monthly average 30) 
• 50% increase in website visitors 
• 8% increase in cycling numbers (Oct09 toOct10) 
• 50+ bikes checked by Dr Bike 
• 300+ visitors to art gallery 
• 100+ at Halloween party 

Why did it work? 
• Built on successful Cycle 

Shrewsbury branding and 
track record 

• Practical and enjoyable 
• Supportive partners 
• Autumn sunshine! 
 

 

Why? 
To extend the ‘summer season’ and  
encourage people to think about cycling 
all year round.  The focus was on: 
• looking after your bike (maintenance)  
• keeping it safe (new cycle parking)  
• enjoying your bike (training, new skills 

and days out) 

month in Shrewsbury,  
  October 2010 

How much did it cost?   
Publicity, marketing and membership  
support £1400, Events £1600 

What did we do?   
• Rides and days out – Shrewsbury Town match day rides (3 home matches) 
• Training and skills - Half term tri-cycling course: BMX, mountain biking and Bikeability 
• Free one-to-one training for adults 
• Promotion - Free bike lights for new members 
• Art exhibition - Photo display “Me and my bike” and “Big Draw” event in art gallery plus 

Dr Bike and maintenance demonstration 
• Talk – “Velo-city Global” by Programme Managers 
• Party!  Halloween fancy dress for families on the Shrewsbury Sports Village cycle track 

 

 

 

 

 

  

  
Cycle Shrewsbury End of Programme Report, June 2011, Case Study 2: Love your Bike month 



 

   What did we achieve? 
• October —9 children, 5 achieved Level 1 Bike-
ability, 3 achieved Level 2, 1 achieved Level 3 

• February—17 children (13 Level 2 , 4 Level 3) 

What did we learn? 
Feedback from the courses was very positive, from parents, children and instructors. 
Both boys and girls participated; they enjoyed themselves and learned new skills. Two 
boys with learning difficulties took part on the second course and participated success-
fully.  Most of the children who took part were aged 9-12.  Apart from benefits to the chil-
dren, the most significant outcome was the collaboration between the instructors. For the 
community cycling coach it was a welcome opportunity to work with others; while the 
Bikeability trainers were able to observe the interactive, fun sessions led by the mountain 
biking coach. This has had positive spin-offs, for example, skills sessions at Bike Fest.   
We were pleased that tri cycling was chosen as the last “scheme 
of the month” on the Cycling England website in March 2011. 

Why? 
• to encourage pupils in years 7-9 to take part in Bikeability Level 3 
• to demonstrate that different skills are needed for different types of cycling  
• to reinforce the point that cycling is a means of transport as well as recreation (the 

group cycled from course venue to the nearest BMX track and mountain bike trail). 

Tri cycling 

How much did it cost?   
For the first pilot course parents were charged only £10 per child.  The fee was later in-
creased to £25 per child, or £10 for siblings (free for those on free school meals).  The 
subsidy per child was about £61 for the first course, £23 for the second course. 

What did we do?   
The “tri cycling” course was a 3-day course held during half term (October 2010 and 
February 2011) combining Bikeability, mountain biking and BMX. Participants had to be 
in Year 5 or above and had to sign up for all three days.  The instructors were the coun-
cil’s Bikeability trainers; the Cycle Shrewsbury community cycling coach who coaches 
BMX; and a local professional mountain bike ride leader. 

 
Cycle Shrewsbury End of Programme Report, June 2011, Case Study 3: Tri cycling 
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